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3.1.4 Existing Site and Facilities (continued)

Exhibit A-19   
Existing Instructional Use, 
Gadsden Center
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3.1.4 Existing Site and Facilities (continued)

Exhibit A-20   
Existing Use, Chaparral 
Learning Center
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3.1.5	 Room Utilization

Exhibits A-21 and A-22 illustrate instructional room use by day and 
time (Fall 2006) as measured by the number of students enrolled 
in a class (weekly student contact hours based on the master class 
schedule). They indicate high and low demand for classroom space.

Exhibit A-21  
Central Campus Weekly 
Room Use

DACC: Central Campus at NMSU
Weekly Room Use – Fall 2006
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Exhibit A-22  
East Mesa Center Weekly 
Room Utilization

DACC: East Mesa Center
 Weekly Room Use Fall - Fall 2006
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3.1.6	 Service Area Demographics

•	 Doña Ana County’s population is increasing, but at a 
somewhat slower rate than in the past.

	 -	 During the decade between 1990-2000, the annual growth rate 
decreased from 3.5% during 1980-1990 to 2.9%, which is still 
a strong rate of growth.

	 -	 Communities in the county have grown at varying rates.
		  ©	 Between 1990-2000, Chaparral was the fastest growing 

community, adding 106%. It has been noted that census 
counts may be significantly low in this community due to 
low participation.

		  ©	 Sunland Park grew by 63%, Anthony by 53% and Hatch by 
47%. 

Exhibit A-23  
State, County and 
Community Historic 
Populations

2000 1990 Number Percent 2000 1990
Doña Ana County 174,682 135,510 39,172 28.9 2 2

Population rankPopulation
Population change

1990 to 2000

Community 
Type 1990 2000

Change 
1990-2000

Change 
1990-2000

New Mexico State 1,515,069 1,819,046 303,977 20.1%

Doña Ana County County 135,510 174,682 39,172 28.9%

Las Cruces City 62,126 74,267 12,141 19.5%

Sunland Park City 8,179 13,309 5,130 62.7%

Mesilla Town 1,975 2,180 205 10.4%

Hatch Village 1,136 1,673 537 47.3%

Anthony CDP 5,160 7,904 2,744 53.2%

Chaparral CDP 2,962 6,117 3,155 106.5%

Doña Ana CDP 1,202 1,379 177 14.7%

Mesquite CDP 948

Radium Springs CDP 1,518

Rincon CDP 220

Salem CDP 795

Santa Teresa CDP 2,607

University Park CDP 4,520 2,732 -1,788 -39.6%

Vado CDP 3,003

White Sands CDP 2,616 1,323 -1,293 -49.4%

El Paso County, TX County 595,965 679,622 83,657 14.0%

Source: U.S. Census 1990 and 2000

Historic Population of New Mexico, Doña Ana County, El Paso and Selected 
Communities in Doña  Ana County 1990-2000

Note: A Census Designated Place (CDP) is an unincorporated community 
area reported by the U.S Census
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Note: The north sub-area consists of 2000 census tract 
(CT) 14. The central sub-area consists of CT 1.01,1.02, 2, 
3, 4.01, 4.02, 5, 6, 7, 8, 9, 10, 11.01, 11.02, 12.01, 12.02, 
13.01, 13.02, 13.03, and 15. The south sub-area consists of 
CT 16, 17.02, 18.01, 18.02, 18.03, and 18.04. The border 
sub-area consists of CT 17.01, 17.03, 17.04, and 17.05. 
White Sands consists of CT 19.

Exhibit A-24  
Doña Ana County Planning 
Areas
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•	 Doña Ana County has grown at a faster rate than the city of 
Las Cruces over the last 30 years.

	 -	 In particular, unincorporated areas in the Las Cruces five-mile 
extraterritorial zoning area and the southern portion of county, 
including Santa Teresa and Sunland Park, have outpaced 
growth in Las Cruces.

	 -	 Las Cruces had 54% of the county population in 1970, but now 
comprises 42%.

Exhibit A-25  
Las Cruces and Doña 
Ana County Historic 
Population Growth 

Las Cruces and Doña Ana Historic Population Growth: 
1970 - 2000
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•	 The north, south and border county sub-areas have grown at 
a faster rate than the central sub-area, while central added the 
most residents.

•	 Economic indicators suggest continued growth
	 -	 Doña Ana County rates first in New Mexico in agricultural 

sales, exceeding 15% of total state sales at $255 million in 
1997 (1977 Agriculture Census). As of 1997, the county 
contained over 61,000 acres of irrigated land. This is 
particularly important for the north county sub-area, including 
the valley communities of Hatch, Rincon, Salem, and the south 
sub-area, including Anthony, Berino, Chamborino, La Mesa, 
Mesquite and San Miguel.

	 -	 The central county area dominated by Las Cruces has grown 
due to New Mexico State University, industrial expansion, and 
retirees. 

	
•	 Doña Ana County employment has grown over the past five 

years, while unemployment has remained higher than the 
state’s rate.

	 -	 The county gained an average of 1,904 jobs per year over the 
last five years. Unemployment has declined nearly 2% since 
1997, but at 6.7%, it remains 1.3% higher than the state.

Exhibit A-26  
Doña Ana County 
Sub-Areas Historic 
Population

1990 2000
Change 

1990-2000
% Change 
1990-2000

North 4,020 5,587 1,567 39.0%

Central 99,214 117,772 18,558 18.7%

South 18,585 31,377 12,792 68.8%

Border 11,075 18,564 7,489 67.6%

White Sands 2,616 1,382 -1,234 -47.2%

Total 132,894 173,300 40,406 30.4%

Doña Ana County Sub-Areas Historic Population 1990-2000

Sources: 1990 U.S. Census delineated by Doña Ana County Planning Department. 
2000 U.S. Census census tracts approximate correspondence by ARC.
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Exhibit A-27  
Employment and 
Unemployment

•	 Due to a variety of “intercepting factors,” growth in Santa 
Teresa industry and residential areas has been slower than 
anticipated; however, prospects for the future remain great.

	 -	 Approximately 95,000 of an estimated 400,000 jobs in Ciudad 
Juarez maquiladoras were lost in the last 18 months. 

	 -	 Santa Teresa industrial park employment declined from a high 
of approximately 2,700 to approximately 1,700. Building of 
new manufacturing and warehousing space has continued.

	 -	 Overall, the contiguous Ciudad Juarez/El Paso/southern 
Doña Ana County metropolitan area has over two million 
inhabitants; it is within 35 miles of Santa Teresa.

	 -	 Among the positive potentials are: available land and utilities, 
the NM 136/Pete V. Domenici International Boulevard 
(completed in 2000), master-planned development areas, 
and proactive economic development initiatives. There are 
also prospects for San Geronimo, Chihuahua development 
and potential relocation of El Paso rail yards and rail-
transfer operation, as well as other prospective spin-offs of 
development activities to Santa Teresa from El Paso.

	 -	 A binational mixed-use, multi-modal urban center of San 
Geronimo/Santa Teresa is envisioned by some, but not all.

	 -	 The High Mesa Road has been under discussion since the early 
1990s, following the westernmost border of the Santa Teresa 
development along the West Mesa escarpment and linking to 
the Las Cruces International Airport and I-10.

1997 1998 1999 2000 2001 2002

Doña Ana County 
Employment

60,721 62,375 63,112 66,010 66,516 70,240

Doña Ana County 
Unemployment

5,635 5,795 5,463 4,964 4,785 5,019

Doña Ana County 
Unemployment Rate

8.5% 8.5% 8.0% 7.0% 6.7% 6.7%

New Mexico 
Unemployment Rate

6.2% 6.2% 5.6% 4.9% 4.8% 5.4%

United States 
Unemployment Rate

4.9% 4.5% 4.2% 4.0% 4.8% 5.8%

Source: Economic Research and Analysis, New Mexico Department of Labor, Table A - Civilian Labor Force

Employment and Unemployment  1997 - 2002
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•	 Doña Ana County median family income has been 85 - 90% of 
the state of New Mexico’s average during the last three census 
counts. 

	 -	 Santa Teresa and Las Cruces lead the county in median family 
income.

	 -	 Incomes in Sunland Park, Hatch, Anthony and Chaparral are 
considerably lower than the state average.

•	 Persons living below the poverty level in Doña Ana County 
have increased significantly by decade, and slightly faster than 
for the state of New Mexico as a whole.

	 -	 Between 1990 and 2000, the portion of people living in poverty 
decreased in the state, county and all communities in the 
county except Chaparral. Sunland Park’s poverty rate declined 
dramatically from 53% to 39%, but its rate is still the highest in 
the county.

	 -	 The poverty level of the county was somewhat higher than for 
El Paso in 1990 and 2000.

	 -	 Another indicator of poverty is the estimated number of 
children living below the poverty level. Of 89 school districts 
in the state, Hatch Valley ranks the second highest in the 
portion of children living in poverty, Gadsden Independent 
ranks fifth highest, and Las Cruces Public is 42nd highest.

Exhibit A-28  
State, County and 
Community Family 
Income

1980 1990 2000 1980 1990 2000

New Mexico $16,928 $27,623 $39,425

Doña Ana County $14,914 $24,720 $33,576 88.1% 89.5% 85.2%

Las Cruces $16,844 $29,153 $37,670 99.5% 105.5% 95.5%

Sunland Park $10,266 $12,434 $21,255 60.6% 45.0% 53.9%

Hatch $11,456 $14,527 $23,819 67.7% 52.6% 60.4%

Anthony $9,789 $13,967 $24,298 57.8% 50.6% 61.6%

Chaparral NA $21,849 $26,153 NA 79.1% 66.3%

Santa Teresa NA $48,125 $66,833 NA 174.2% 169.5%

Source: U.S. Census 1980, 1990 and 200 Summary File 3 (Sample Data)

* Questions in the 1990 and 2000 censuses asked respondents to report their
      income for the prior year, i.e., for 1989 and 1999, respectively.  Therefore,
      income and poverty data that were taken from the 1980, 1990 and 2000 censuses
      refer to 1979,1989 and 1999.

Percent of StateTotal Income
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• In 1990 and 2000, New Mexico and Doña Ana County had a 
higher proportion of children and young adults below the age 
of 25 compared to the United States as a whole.

Exhibit A-29  
Number of Persons Below Poverty Level, State, 
County and Community

Exhibit A-30  
Children Living in Poverty 
by School District

1980 1990 2000 1980 1990 2000
United States 26,072,000 31,742,864 33,899,812 11.7% 13.1% 12.4%

New Mexico 225,513 305,934 328,933 17.3% 20.2% 18.1%

Doña Ana County 20,999 34,676 43,054 21.8% 25.6% 24.6%

Las Cruces 9,090 13,872 16,793 20.2% 22.3% 22.6%

Sunland Park 1,211 4,325 5,166 35.9% 53.2% 38.8%

Hatch 342 465 574 33.3% 40.2% 34.3%

Anthony 1,427 2,416 2,947 43.4% 47.3% 37.3%

Chaparral NA 798 1,914 N/A 26.5% 31.3%

Santa Teresa NA 29 42 N/A 2.9% 1.6%

El Paso 32,259 34,264 22.4% 20.5%

Source: U.S. Census 1980, 1990 and 2000 Summary File 3 (Sample Data), reporting for 1979, 1989 and 1999 
respectively.

Number Portion of Total Population

Persons Below Poverty Level in 
State, Doña Ana County, El Paso and Municipalities in Doña Ana County 1980 - 2000

School District

Estimated 
Number of 

Children 5 to 17 
Years of Age

Estimated 
Number of 

Related Poor 
Children 5 to 17 

Years of Age

Estimated 
Portion of 

Poor Children 
5 to 17 Years 

of Age

Rank Within 
State of New 

Mexico

Gadsden Independent 10,889 6,135 56.3% 5

Hatch Valley Municipal 1,154 748 64.8% 2

Las Cruces Public 23,511 7,567 32.2% 42

Children Living in Poverty By School Districts 
in Doña Ana County, 1995

Source: U.S.Census, Small Area Income and Poverty Estimates Program (released 2/4/99) 
reported by  New Mexico Department of Education.
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• Doña Ana County gained more residents over age 65 
proportionally than did the state or nation between 1990-2000.

	 -	 Between 1990 and 2000, the population over 65 in the U.S. 
grew by nearly 3.8 million people; however, that segment of 
the population remained nearly the same, changing from 12.6% 
in 1990 to 12.4% in 2000. 

	 -	 New Mexico gained just over 49,000 persons over 65; and this 
segment increased from 10.8% to 11.7% of the population. 

	 -	 Doña Ana County gained over 6,600 persons aged over 65; 
and this segment of the population increased most significantly 
from 8.8% to 10.6%.

Exhibit A-31  
Historic and Projected  
Doña Ana County 
Population

Historic and Projected Doña Ana County Population 
by Age 1990 - 2020
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• The population is projected to continue to have a large 
number of youths in 2010 and 2020; and the bulge of baby 
boom population is projected to move through as a large aging 
group in the next 20 years.

	 -	 ARC prepared a projection of age groups for years 2010 and 
2020 based on a cohort survival methodology using data from 
1990 to 2020. This is a preliminary dataset. The Bureau of 
Business and Economic Research is scheduled to prepare age 
projections, which will undoubtedly utilize more extensive 
analysis of migration, birth and death data and projections in 
late 2003.

	 -	 The age group of 15 to 24 comprises the two largest five-year 
cohorts in 1990-2020. This age group is projected to increase 
from 32,165 persons in 2000 to 40,675 in 2010 and 45,425 
in 2020, while its portion of the total population fluctuates at 
around 18% - 18.5%.

	 -	 Aging of the population is dramatic as the baby boom bulge 
moves forward and actually increases following recent 
retirement trends in the county. Population over 50 years of age 
is projected to increase by over 21,000 persons in 2000-2010 
and by another 18,250 persons in 2010-2020. This segment 
of the population is projected to increase from 23.6% in 2000 
to 28.6% in 2010, to 31.7% in 2020. The age group of 50-64 
years (baby boomers) is projected to comprise a large share of 
the population, growing from 13.0% in 2000 to 16.8% in 2010, 
and staying at 16.8% in 2020. The fastest growing group is 
over 65 years of age (also baby boomers by 2020), increasing 
from 10.6% to 14.9% between 2000-2020.

•	 Doña Ana County is projected to grow at a moderate rate over 
the next 20 years.  

	 -	 Low, medium and high city projections show annual growth 
rates of 0.6%, 1.8% and 3.1% respectively.

	 -	 El Paso, Texas influences growth in Doña Ana County’s 
borderland area. El Paso County grew from 479,899 in 1980 
to 679,622 in 2000, at an average annual rate of 1.8%. El Paso 
County is projected by the Texas state data center (2001) to 
grow during the next 20 years within a range of 1.1% to 1.9% 
per year, reaching 868,514 to 981,285 by 2020.  Since Doña 
Ana County’s population base is much smaller than El Paso’s, 
a continued faster annual growth rate is anticipated. 
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•	 Each of the sub-areas are expected to gain population with the 
exception of White Sands.

	 -	 The central sub-area will continue to have the largest 
population base.

	 -	 The south and border sub-areas combined are projected to 
increase from 29% to 33% of the total county population. If 
major economic development occurs, the growth in these areas 
could be substantially higher.

	 -	 The north sub-area is projected to take only a slightly larger 
share of county population, growing from 3.2% to 3.3% by the 
end of the 30-year period. 

Exhibit A-32  
Doña Ana County Historic 
and Projected Population by 
Age

Age Group 1990 2000 2010 2020

Under 5 11,647 13,569 15,343 16,537

5 to 9 11,934 14,686 17,271 18,857

10 to 14 11,151 14,766 17,038 18,473

15 to 19 12,256 16,290 19,854 22,389

20 to 24 13,810 15,875 20,820 23,036

25 to 29 11,820 11,737 15,451 18,057

30 to 34 11,129 10,874 12,380 15,569

35 to 39 9,807 12,516 12,309 15,538

40 to 44 8,173 12,171 11,778 12,858

45 to 49 6,321 10,900 13,778 12,993

50 to 54 5,387 9,266 13,667 12,682

55 to 59 5,262 7,243 12,370 14,993

60 to 64 4,920 6,277 10,693 15,123

65 to 69 4,302 5,773 7,870 12,889

70 to 74 3,087 5,065 6,400 10,455

75 to 79 2,193 3,783 5,028 6,573

80 to 84 1,313 2,102 3,416 4,139

over 85 998 1,789 3,057 3,895

Total 135,510 174,682 218,523 255,057

Source: U.S. Census 1990 and 2000; projections by ARC.

Projections are based on cohort survival rates between 1990-2000. Age groups were rectified to the 
total population projections developed by UNM Bureau of Business and Economic Research.

Doña Ana County Historic and Projected Population by Age 1990 - 2020



FINAL
2009-2016 Facilities Master Plan 
NMSU Doña Ana Community College

3-49 ARC - 4-08

3.1.7	 Peer College Comparisons
Exhibit A-33  
DACC Peer College Data

Institution 2007 FTE*

2006 
Estimated 

Service Area 
Pop.**

Ratio of 
Service Pop / 

FTE

% FTE / 
Service 

Pop.

Ratio 
Service 

Pop. / FTE

Participation 
Rate***

Formula 
GSF 2007*

Formula GSF/ 
Student (FTE) - 

2006

Outstanding 
2006 Mill Rate 

(Debt)

NMSU - DACC 4,298 193,888 51.6 1.55% 51.58 19.39 380,537 88.5 1.000

CNM 12,144 615,099 50.3 1.91% 50.27 19.89 1,272,990 104.8 0.560

ENMU - Roswell 2,059 62,474 26.1 3.29% 26.14 38.26 498,062 241.9 1.371

NMJC 1,734 57,312 34.0 3.08% 33.97 29.44 444,343 256.3 0.000

NMSU - Alamogordo 1,276 62,744 57.0 1.71% 57.04 17.53 190,976 149.7 0.760

NMSU - Carlsbad 774 51,815 63.4 1.49% 63.42 15.77 142,314 183.9 0.000

NMSU - Grants 460 27,481 66.2 1.34% 66.22 15.10 120,070 261.0 0.000

Santa Fe Community College 2,006 142,407 68.9 1.17% 68.90 14.51 584,200 291.2 1.046

San Juan College 4,166 71,875 17.1 12.70% 17.13 58.38 833,438 200.1 0.600

UNM - Gallup 1,642 126,473 76.1 1.27% 76.10 13.14 307,824 187.5 2.000

UNM - Los Alamos 305 19,022 47.8 2.44% 47.79 20.92 77,946 255.6 0.430

UNM - Valencia 1,108 70,389 72.3 1.47% 72.34 13.82 154,172 139.1 0.450

Average (mean) 52.58 2.79% 52.58 23.01 196.6 0.68
Median 54.31 1.63% 54.31 18.46 193.8 0.58

* NM HED data 
** Service area is defined by underlying school districts.  Population is derived from Census and NM BBER estimates
***Number of FTE Per 1000 population (Enrollment FTE / (Total Service Population / 1000))
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Exhibit A-34  
Outstanding 2006 Mill 
Rate Devoted to Capital 
Projects
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3.1.8	 Capital Resources

Capital funds are used to:
•	 Construct new facilities
•	 Renovate existing facilities
•	 Purchase and improve lands for educational use
•	 Purchase instructional equipment

Sources of Capital Funds
1.	 Local General Obligation (GO) Bonds
	 -	 DACC may “borrow” up to 3% of assessed valuation of the 

district. GO Bonds are debt financing that is paid back through 
a tax levy on the property owners of the service area.

		  u	 The current bonding capacity is ~$66 million.
		  u	 Bonding capacity is estimated to increase to ~$88 million 

by 2010 based on a 5% average growth rate.
		  u	 State may “match” funds up to 75%, thus effectively 

raising the effective revenue available.  
	 -	 GO Bonds require approval of the electorate in a general 

election.

2.	 Revenue Bonds
	 -	 DACC may “borrow” funds based on a stable revenue stream 

(e.g., student fees).
	 -	 This bond requires approval by NMSU, NM HED and the State 

Finance Board, but does not require a general election.

3.  State (NMCHE)
	 -	 DACC may request capital funds through the New Mexico 

HED process.  The NM HED prioritizes projects for inclusion 
as part of the governor’s requested budget to the legislature.  
Projects may be funded if they are:

		  u	 Part of the governor’s budget
		  u	 Approved by the legislature
		  u	 Approved by the voters (if funded as part of the statewide 

GO Bond)
		  u	 Matched locally (at least a 25% local match)

DACC uses a “cycling” approach to capital financing.  With this 
approach, a capital program is based on bond issues on a regular cycle 
(DACC uses four years). The debt is structured so that taxes remain at 
a relatively constant level.
This approach allows the institution to develop a capital program 
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based on realistic and steady revenue expectations.  The advantage to 
the local taxpayer is that expenditures are based on a long-range plan 
open to scrutiny and that taxes are not raised (except perhaps in the 
first cycle).

Historically, 54% of DACC’s capital funding is from local general 
obligation revenue and the rest is from the state and other sources (see 
Exhibit A-35).  Previous, now completed funding cycles are shown on 
Exhibits A-36 to A-38.

Exhibit A-35  
DACC Capital Project 
Funding

State Local Student Federal Other

1%1%

10%

54%

34%

12

DACC Capital Project Funding History

State $20,743,000 33.79%

Local $32,850,000 53.51%

Student $6,348,000 10.34%

Federal $578,000 0.94%

Other $866,000 1.41%

Total $61,385,000 100.00%

Doña Ana Community College 
Capital Projects Funding
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Exhibit A-36  
1995-98 Funding Cycle 1 
(Completed) 1.0 mill

DABCC Capital Funding Cycles
Cycle 1 (actual)

1995-98 

1995 1996 1997 1998

Las Cruces Area
Phase 1 Health & PS 

Sunland Park Area

Gadsden Area

Hatch Area

General

Revenue Required This Funding Cycle
Local Bond Revenue $7,500,000

State Revenue Required this Cycle $4,700,000
Total Cycle $12,200,000

% State Match Required this Cycle 38.52%
Total Needs $12,200,000

$800,000
Technology/Equipment Acquisition

(used $400,000 for building projects)

Facility Renewal / Land Acquisition and Development

$500,000

$1,900,000

$1,700,000

$2,600,000

Phase 1- Sunland Park Center

Phase 1:  Gadsden Center

Local Funding
State Funding
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Exhibit A-37  
1999-2002 Funding 
Cycle 2 (Completed)

1.0 mill

DABCC Capital Funding Cycles
Cycle 2 (complete)

1999-2002

1999 2000 2001 2002

Las Cruces Area

Sunland Park Area

Gadsden Area

Hatch Area

General

Revenue Required This Funding Cycle
Local Bond Revenue $9,000,000

State Revenue Required this Cycle $6,450,000
Total Cycle $15,450,000

% State Match Required this Cycle 41.75%
Total Needs $15,450,000

Technology/Equipment Acquisition
$600,000

$400,000

Phase 2 Health &PS

$6,500,000 $3,000,000

Phase 1- East Mesa Center Phase 2- East Mesa Center

$2,200,000

Phase 2 - Sunland Park Center

$1,250,000

Phase 1 - Gadsden Center

$1,500,000

Facility Renewal / Land Acquisition and Development

Local Funding
State Funding
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Exhibit A-38  
2005-2008 Funding 
Cycle 3 (In progress)

NMSU DACC Capital Funding Cycles
Cycle 3
2005-08

2005 2006 2007 2008

Las Cruces Area

Sunland Park Area

Gadsden Area

Chaparral  Area

Hatch Area

General

Revenue Required This Funding Cycle
Local Bond Revenue $14,650,000
Other Local Sources $4,000,000
Other State Sources $2,000,000

State Revenue Required this Cycle $7,000,000
Total Cycle $27,650,000

% State Match Required this Cycle 25%
Total Needs $27,650,000

Cumulative Revenues (since 1995) $50,600,000 (assuming requested state match this cycle)
State Match Revenue $13,450,000 (assuming requested state match this cycle)

Local Revenue $14,650,000
% State Match 27%

Central Campus Renovations / WDC

Technology/Equipment Acquisition
$750,000

Facility Renewal / Land Acquisition and Development

Phase 2 - Gadsden Center

Phase 1 - Hatch Center

$1,750,000

Phase 1  - Chaparral Center

$1,750,000

$2,000,000

$6,650,000

$750,000

Phase 5- East Mesa Center

$3,500,000

Phase 4- East Mesa CenterPhase 3- East Mesa Center

$3,500,000 $7,000,000

Local Funding
State Funding
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3.2.1	 Enrollment Projections

Enrollment projections assume that DACC will continue to grow in 
proportion to service area population and new program offerings.  All 
projections assume that DACC will gradually increase the number of 
full-time students with respect to overall service population.  The low, 
mid- and high projections assume different rates of increase, but all are 
conservative with respect to peer college statistics.  The mid-projection 
is used for estimating classroom needs.  Enrollment was allocated 
to each campus based on expected geographic population growth.  
Analysis is based on county population projections by the Bureau of 
Business and Economic Research (BBER) at the University of New 
Mexico.

3.2	 Future 
Conditions

Exhibit A-39  
Space Projection Method

Space Projection Method

Assess Service Area Growth
Overall growth of the service area population was assessed 
(see demographic analysis).

Project Full-Time Equivalent (FTE) Enrollment

FTE is calculated based on the projected participation rate 
(number of student FTEs per 1,000 of the service population).  
The projected participation rate is based on past trends  and 
examination of peer institutions in New Mexico.

Distribute FTE by Program
FTE is distributed by program for each projection period.  
Impacts of different growth assumptions or new programs can 
be assessed.

Identify Classrooms/Labs Required
Number of classrooms and laboratories required to satisfy 
program needs is calculated for each projection period by 
assessing historic pattern of weekly student contact hours per 
FTE for each program, and assigning a maximum enrollment.

Identify Total Square Footage Required
The net assignable square feet (NASF) required is calculated 
by assigning square footage to each space type and 
multiplying by number of instructional spaces required.  Gross 
square footage for instructional space and total space is 
calculated by commonly accepted norms.

Identify Strategy to Accommodate Needs
A strategy is chosen to supply the difference between the 
existing square footage and the future projected that meets 
capital resources available.

2.

3.

1.

4.

5.

6.
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3.

1.
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Exhibit A-40 
DACC Low, Mid and High 
FTE Projections

Year

Doña Ana 
County 

Population

Service 
Pop. / FTE 

Ratio

Fall 
DACC 
FTE

Average 
Annual 
Change

1987-88 123,879 203.75 608
1988-89 127,814 160.97 794 30.59%
1989-90 131,748 115.77 1,138 43.32%
1990-91 135,510 88.92 1,524 33.92%
1991-92 141,099 79.40 1,777 16.60%
1992-93 146,767 81.58 1,799 1.24%
1993-94 152,698 84.41 1,809 0.56%
1994-95 157,083 85.14 1,845 2.56%
1995-96 160,001 85.75 1,866 1.14%
1996-97 163,849 85.47 1,917 2.73%
1997-98 168,470 77.32 2,179 13.67%
1998-99 170,541 78.09 2,184 0.23%
1999-00 172,611 75.34 2,291 4.90%
2000-01 174,682 72.88 2,397 4.63%
2001-02 179,228 71.61 2,503 4.42%
2002-03 183,773 65.80 2,793 11.59%
2003-04 188,319 60.77 3,099 10.96%
2004-05 192,864 56.31 3,425 10.52%
2005-06 197,410 52.47 3,762 9.84%
2006-07 197,410 50.35 3,921 14.48%
2007-08 201,633 46.92 4,297 14.22%

Low Projection

2007-08 205,855 47.34 4,297

2010-11 218,523 52.00 4,202 2.24%

2015-16 238,044 48.00 4,959 3.37%

2020-21 255,057 45.00 5,668 2.71%

2025-26 270,761 42.00 6,447 2.61%

Mid Projection

2007-08 205,855 46.92 4,297

2010-11 218,523 47.00 4,649 4.33%

2015-16 238,044 42.50 5,601 3.79%

2020-21 255,057 39.00 6,540 3.15%

2025-26 270,761 35.00 7,736 3.42%

High Projection

2007-08 205,855 47.34 4,297

2010-11 218,523 42.00 5,203 6.70%

2015-16 238,044 36.00 6,612 4.91%

2020-21 255,057 32.00 7,971 3.81%

2025-26 270,761 28.00 9,670 3.94%

NMSU Doña Ana Community College
Annual FTE Projections
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Exhibit A-41  
DACC Enrollment 
Projections

NMSU DACC Enrollment Projections
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3.2.2	 Classroom Needs Analysis

Exhibit A-42a  
DACC Total (All-
Campus) Projected 
Classroom Needs to 2025

Exhibit A-42b  
DACC Additional 
Classrooms Needed 
(total)

Total Existing

Year 2008* 2010 2015 2020 2025

Projected FTE 3,101 4,649 5,601 6,540 7,736

Ratio Classrooms/FTE 22 34 35 36 38

Classrooms 74 75 90 102 117

Laboratories 67 61 71 78 88

Total 141 136 161 180 205

Open Labs 8 11 13 13 15

Total Additional

Class 15 32 44 60

Labs 9 19 26 36

Total 24 51 70 96

Open Labs 3 5 5 7

*Note: Does not include portables at Gadsden and Chaparral

2010 2015 2020 2025

7
55

3

36

26

19

9

60

44

32

15

DACC Additional Classrooms Needed (total)

Classrooms Laboratories Open Labs
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Exhibit A-42c  
Central Campus Total 
Projected Classroom 
Needs to 2025

Exhibit A-42d  
East Mesa Center Total 
Projected Classroom 
Needs to 2025

Central Campus Existing

Year 2008 2010 2015 2020 2025

Projected FTE 2,188 2,139 2,128 2,125 2,147

Ratio Classrooms/FTE 30 30 30 30 30

Classrooms 36 36 36 36 36

Laboratories 36 36 36 36 36

Total 72 72 72 72 72

Open Labs 3 3 3 3 3

Total Additional

Classrooms 0 0 0 0

Laboratories 0 0 0 0

Total 0 0 0 0

East Mesa Center Existing

Year 2008 2010* 2015 2020 2025

Projected FTE 416 930 1,277 1,602 2,166

Ratio Classrooms/FTE 14 27 27 28 28

Classrooms 18 20 28 35 47

Laboratories 11 14 19 23 31

Total 29 34 47 58 78

Open Labs 2 3 4 4 5

Total Additional

Class 2 10 17 29

Labs 3 8 12 20

Total 5 18 29 49

*Assumes implementation of Phases 3, 4 & 5
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Exhibit A-42e  
Sunland Park Center 
Total Projected 
Classroom Needs to 2025

Exhibit A-42f  
Gadsden Center Total 
Projected Classroom 
Needs to 2025

Gadsden Center Existing

Year 2008* 2010 2015 2020 2025

Projected FTE 234 395 448 523 580

Ratio Classrooms/FTE 26 26 26 26 26

Classrooms 5 9 10 12 13

Laboratories 4 6 7 8 9

Total 9 15 17 20 22

Open Labs 1 1 1 1 2

Total Additional

Class 4 5 7 8

Labs 2 3 4 5

Total 6 8 11 13

*Note:  Does not include portables

Sunland Park Existing

Year 2008* 2010 2015 2020 2025

Projected FTE 127 177 224 314 371

Ratio Classrooms/FTE 18 25 25 26 27

Classrooms 3 4 5 7 8

Laboratories 4 3 4 5 6

Total 7 7 9 12 14

Open Labs 1 1 1 1 1

Total Additional

Class 1 2 4 5

Labs 0 0 1 2

Total 1 2 5 7

*Note: Does not include portables
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Exhibit A-42g  
Chaparral Center Total 
Projected Classroom 
Needs to 2025

Exhibit A-42h  
Hatch Center Total 
Projected Classroom 
Needs to 2025

Chaparral Center Existing

Year 2008 2010 2015 2020 2025

Projected FTE 0 0 98 131 155

Ratio Classrooms/FTE 22 22 22 22 22

Classooms/Labs Ratio 60% 60% 60% 60%

Open lab ratio 5% 5% 5% 5%

Classrooms 0 0 3 4 5

Laboratories 0 0 2 3 3

Total 0 0 5 7 8

Open Labs 0 0 1 1 1

Total Additional

Class 0 3 4 5

Labs 0 2 3 3

Total 0 5 7 8

Hatch Center Existing

Year 2008 2010 2015 2020 2025

Projected FTE 0 70 112 131 135

Ratio Classrooms/FTE 22 22 22 22 22

Classooms/Labs Ratio 60% 60% 60% 60%

Open lab ratio 5% 5% 5% 5%

Classrooms 0 2 4 4 4

Laboratories 0 2 3 3 3

Total 0 4 7 7 7

Open Labs 0 1 1 1 1

Total Additional

Class 2 4 4 4

Labs 2 3 3 3

Total 4 7 7 7
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Exhibit A-42i  
White Sands Center Total 
Projected Classroom 
Needs to 2025

Exhibit A-42j  
Workforce Center Total 
Projected Classroom 
Needs to 2025

White Sands Center Existing

Year 2008 2010 2015 2020 2025

Projected FTE 111 139 182 229 232

Ratio Classrooms/FTE 12 46 61 76 77

Classrooms 5 3 3 3 3

Laboratories 4 0 0 0 0

Total 9 3 3 3 3

Open Labs 1 1 1 1 1

Total Additional

Class 0 0 0 0

Labs 0 0 0 0

Total 0 0 0 0

Workforce Center Existing

Year 2008 2010 2015 2020 2025

Projected FTE 0 70 112 131 155

Ratio Classrooms/FTE 22 22 22 22 22

Classooms/Labs Ratio 60% 60% 60% 60%

Open lab ratio 5% 5% 5% 5%

Classrooms 7 2 4 4 5

Laboratories 8 2 3 3 3

Total 15 4 7 7 8

Open Labs 3 1 1 1 1

Total Additional

Class 0 0 0 0

Labs 0 0 0 0

Total 0 0 0 0
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Exhibit A-42k 
Other Total Projected 
Classroom Needs to 2025

Other Existing

Year 2008 2010 2015 2020 2025

Projected FTE 25 730 1,019 1,354 1,795

Ratio Classrooms/FTE 25 33 39 46 54

Classooms/Labs Ratio 60% 60% 60% 60%

Open lab ratio 5% 5% 5% 5%

Classrooms 0 1 1 1 1

Laboratories 0 0 0 0 0

Total 0 1 1 1 1

Open Labs 0 1 1 1 1

Total Additional

Class 1 1 1 1

Labs 1 1 1 1

Total 2 2 2 2
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Exhibit A-43a  
Sample Instructional Space Worksheet 
(Classrooms, Central Campus - 2010)3.2.2	C lassroom Needs Analysis3.2.2	C lassroom Needs Analysis

Notes SUR = Station Utilization 
Rate.		

FTE = Full Time Equivalent
WSCH = Weekly Student Contact 

Hours
NASF = Net Assignable Square Feet	

1	 (FTE% ) = 2 (FTE)/(Total 
FTE)		

2	 (FTE) is calculated as a 
portion of total FTE based on 
distribution from Fall 2006 
Schedule		

3 	 (Day/Night Ratio) = 5 (WSCH 
Night)/4 (WSCH Day) 

4 	 (WSCH Day) is calculated 
from Fall 2006 schedule	

5 	 (WSCH Night) is calculated 
from Fall 2006 schedule	

6 	 (WSCH total) = 4 (WSCH 
Day) + 5 (WSCH Night)

7 	 (% WSCH) = 6 (WSCH Total)/
Total (WSCH Total)

8 	 (NASF per Station) is the 
NASF per station from Fall 
2006 schedule and California 
Postsecondary Education 
Commission

9 	 (Maximum Enrollment) is Fall 
2006 schedule and California 
Postsecondary Education 
Commission	

10 	 (Stations Day Time) = 
(4 (WSCH Day)/SUR)/9 
(Maximum Students) from 
Manual Two: Classroom and 
Laboratory Facilities, Western 
Interstate Commission For 
Higher Education		

11 	 (Stations Night Time) = 
(5 (WSCH Night)/SUR)/9 
(Maximum Students) from 
Manual Two: Classroom and 
Laboratory Facilities, Western 
Interstate Commission For 
Higher Education		

12 	 (Classrooms Day Time) = 10 
(Stations Day Time)/9 	
(Maximum Students)		

13 	 (Classrooms Night Time) = 
11 (Stations Night Time)/9 
(Maximum Students)

14 	 (Classrooms) = the larger 
number of classrooms needed 
from either 12 (Classrooms 
Day Time) or 13 (Classrooms 
Night Time)	 15 (NASF 
for Max Load) = 8 (NASF 
per Station) X 9 (Maximum 
Enrollment) X 14 (Classrooms)	

Enrollment =========> 2,325

1 2 3 4 5 6 7 8 9 10 11 10 12 13 14 15

Class FTE%
Program

FTE
Day/Night

Ratio
Classroom
WSCH Day

Classroom
WSCH Night

WSCH
Total % WSCH

NASF per
Station

Maximum
Enrollment

Stations
Day Time

Stations
Night Time Stations

Classrooms
Day Time

Classrooms
Night Time

Total
Classrooms

NASF for Max
Load Day

General Studies
Art History 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Art Studio 0.9% 18.67 0.00 165 0 165 0.7% 30 25 8 0 8 0.5 0.0 0.5 375
College Studies 9.0% 193.48 0.00 900 0 900 3.8% 30 25 45 0 45 2.0 0.0 2.0 1,500
Communication & Journalism 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Criminal Justice 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Economics 0.3% 7.47 0.00 0 44 44 0.2% 30 25 0 2 2 0.5 0.5 0.5 375
English 4.0% 85.20 0.12 439 54 493 2.1% 30 25 22 3 22 1.0 0.5 1.0 750
History 2.0% 43.45 0.00 259 0 259 1.1% 30 25 13 0 13 1.0 0.0 1.0 750
Math & Statistics 1.8% 39.37 1.76 85 149 234 1.0% 30 25 4 7 7 0.5 0.5 0.5 375
Music 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Music Education 0.7% 14.94 0.52 59 31 90 0.4% 30 25 3 2 3 0.5 0.5 0.5 375
Physics 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Political Science 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Psychology 3.3% 71.96 0.14 335 47 382 1.6% 30 25 17 2 17 1.0 0.5 1.0 750
Sign 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Sociology 3.3% 71.96 0.33 323 105 428 1.8% 30 25 16 5 16 1.0 0.5 1.0 750
Spanish 0.9% 20.37 0.00 168 0 168 0.7% 30 25 8 0 8 0.5 0.0 0.5 375
Theater 0.4% 8.83 0.00 52 0 52 0.2% 30 25 3 0 3 0.5 0.0 0.5 375

26.7% 575.68
Health & Science

Astronomy 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Biology 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Chemistry 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Earth & Planetary Sciences 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Early Child Multicultural Edu 0.4% 8.83 0.00 181 0 181 0.8% 30 25 9 0 9 0.5 0.0 0.5 375
Education 1.0% 22.06 0.29 282 81 362 1.5% 30 25 14 4 14 1.0 0.5 1.0 750
Emergency Medicine Science 2.8% 59.40 0.55 266 145 411 1.7% 30 25 13 7 13 1.0 0.5 1.0 750
Fire Science 1.0% 21.04 0.22 169 37 206 0.9% 30 25 8 2 8 0.5 0.5 0.5 375
Health Education 0.8% 17.31 0.89 86 77 164 0.7% 30 25 4 4 4 0.5 0.5 0.5 375
Natural Science 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Nutrition 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Medical/Nursing 12.9% 278.00 0.11 4,818 516 5,333 22.4% 30 25 241 26 241 10.0 1.5 10.0 7,500
Radiologic 1.4% 30.55 0.00 303 0 303 1.3% 30 25 15 0 15 1.0 0.0 1.0 750

20.3% 437.19
Business

Business Administration 0.1% 1.70 0.00 25 0 25 0.1% 30 25 1 0 1 0.5 0.0 0.5 375
Office & Business Technology 4.0% 85.88 1.10 372 408 780 3.3% 30 25 19 20 20 1.0 1.0 1.0 750
Legal Assistant 0.3% 6.45 0.00 71 0 71 0.3% 30 25 4 0 4 0.5 0.0 0.5 375
Computer Science 0.3% 7.13 0.00 13 0 13 0.1% 30 25 1 0 1 0.5 0.0 0.5 375
Information Technology 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Hospitality Services 0.3% 5.77 0.00 90 0 90 0.4% 30 25 5 0 5 0.5 0.0 0.5 375

5.0% 106.92
Trades & Technology

Computer Aided Drafting 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Eletronics 0.4% 8.49 0.00 0 186 186 0.8% 30 25 0 9 9 0.5 0.5 0.5 375
Welding 0.6% 12.56 0.00 236 0 236 1.0% 30 25 12 0 12 0.5 0.0 0.5 375
Electrical 0.5% 11.20 0.00 513 0 513 2.2% 30 25 26 0 26 1.5 0.0 1.5 1,125
Water 1.4% 29.53 0.80 426 339 764 3.2% 30 25 21 17 21 1.0 1.0 1.0 750
Plumbing / HVAC 2.3% 49.56 0.40 870 351 1,221 5.1% 30 25 44 18 44 2.0 1.0 2.0 1,500
Facilities Maintenance 0.8% 16.29 4.08 40 165 205 0.9% 30 25 2 8 8 0.5 0.5 0.5 375
Manufacturing and Automation 0.0% 0.00 0.00 0 0 0 0.0% 30 25 0 0 0 0.0 0.0 0.0 0
Automotive Technology 2.8% 59.40 0.22 746 162 907 3.8% 30 25 37 8 37 1.5 0.5 1.5 1,125

8.7% 187.03

Subtotals 61% 1307 0.24 12291 2897 15188 63.9% 615 145 637 34 11 34 25,500

Developmental Courses
CCDE (Developmental English) 5.2% 112.35 0.22 550 119 669 2.8% 30 25 27 6 27 1.5 0.5 1.5 1,125
CCDS (Developmental Skills) 0.3% 7.47 0.00 46 0 46 0.2% 30 25 2 0 2 0.5 0.0 0.5 375
CCDL (Developmental Language) 0.4% 7.81 0.00 47 0 47 0.2% 30 25 2 0 2 0.5 0.0 0.5 375
CCDM (Developmental Math) 27.4% 591.30 0.21 2,747 567 3,314 13.9% 30 25 137 28 137 5.5 1.5 5.5 4,125

33.3% 718.92
Non-Credit Classes

ABE 6.1% 130.68 0.30 3,467 1,050 4,517 19.0% 30 25 173 52 173 7.0 2.5 7.0 5,250
130.68

Subtotals 39% 850 0.25 6,856 1,736 8,591 36.1% 25 0 343 87 343 15 5 15 11,250
Totals 100% 2,156 0.24 19,147 4,633 23,780 100% 957 232 980 49 16 49 36,750

FINAL
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Exhibit A-43b  
Sample Instructional Space Worksheet 
(Laboratories, Central Campus - 2010)

Notes SUR = Station Utilization 
Rate.		

FTE = Full Time Equivalent
WSCH = Weekly Student Contact 

Hours
NASF = Net Assignable Square Feet	

1	 (FTE% ) = 2 (FTE)/(Total 
FTE)		

2	 (FTE) is calculated as a 
portion of total FTE based on 
distribution from Fall 2006 
Schedule		

3 	 (Day/Night Ratio) = 5 (WSCH 
Night)/4 (WSCH Day) 

4 	 (WSCH Day) is calculated 
from Fall 2006 schedule	

5 	 (WSCH Night) is calculated 
from Fall 2006 schedule	

6 	 (WSCH total) = 4 (WSCH 
Day) + 5 (WSCH Night)

7 	 (% WSCH) = 6 (WSCH Total)/
Total (WSCH Total)

8 	 (NASF per Station) is the 
NASF per station from Fall 
2006 schedule and California 
Postsecondary Education 
Commission

9 	 (Maximum Enrollment) is Fall 
2006 schedule and California 
Postsecondary Education 
Commission	

10 	 (Stations Day Time) = 
(4 (WSCH Day)/SUR)/9 
(Maximum Students) from 
Manual Two: Classroom and 
Laboratory Facilities, Western 
Interstate Commission For 
Higher Education		

11 	 (Stations Night Time) = 
(5 (WSCH Night)/SUR)/9 
(Maximum Students) from 
Manual Two: Classroom and 
Laboratory Facilities, Western 
Interstate Commission For 
Higher Education		

12 	 (Classrooms Day Time) = 10 
(Stations Day Time)/9 	
(Maximum Students)		

13 	 (Classrooms Night Time) = 
11 (Stations Night Time)/9 
(Maximum Students)

14 	 (Classrooms) = the larger 
number of classrooms needed 
from either 12 (Classrooms 
Day Time) or 13 (Classrooms 
Night Time)	 15 (NASF 
for Max Load) = 8 (NASF 
per Station) X 9 (Maximum 
Enrollment) X 14 (Classrooms)	

3.2.2	C lassroom Needs Analysis (CONTINUED)
Enrollment =========> 2,325

1 2 3 4 5 6 7 8 9 10 11 10 12 13 14 15

Class FTE%
Program

FTE
Day/Night

Ratio
Classroom
WSCH Day

Classroom
WSCH Night

WSCH
Total % WSCH

NASF per
Station

Maximum
Enrollment

Stations
Day Time

Stations
Night Time Stations

Classrooms
Day Time

Classrooms
Night Time

Total
Classrooms

NASF for Max
Load Day

General Studies
Art History 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Art Studio 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
College Studies 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Communication & Journalism 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Criminal Justice 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Economics 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
English 2.9% 52.80 1.00 394 394 787 5.0% 30 22 22 22 22 1.5 1.5 1.5 990
History 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Math & Statistics 0.6% 10.30 0.00 0 115 115 0.7% 30 22 0 7 7 0.5 0.5 0.5 330
Music 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Music Education 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Physics 0.4% 6.44 0.00 187 0 187 1.2% 30 22 11 0 11 0.5 0.0 0.5 330
Political Science 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Psychology 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Sign 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Sociology 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Spanish 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Theater 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0

3.8% 69.54
Health & Science

Astronomy 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Biology 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Chemistry 1.7% 30.91 0.00 105 0 105 0.7% 30 22 6 0 6 0.5 0.0 0.5 330
Earth & Planetary Sciences 7.2% 132.00 0.52 296 154 450 2.9% 30 22 17 9 17 1.0 0.5 1.0 660
Early Child Multicultural Edu 2.9% 53.44 0.00 1,782 0 1,782 11.4% 30 22 101 0 101 5.0 0.0 5.0 3,300
Education 3.6% 65.03 1.27 900 1,140 2,039 13.0% 30 22 51 65 65 3.0 3.0 3.0 1,980
Emergency Medicine Science 11.3% 205.41 0.20 1,619 332 1,951 12.4% 30 22 92 19 92 4.5 1.0 4.5 2,970
Fire Science 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Health Education 0.7% 12.23 0.00 0 33 33 0.2% 30 22 0 2 2 0.5 0.5 0.5 330
Natural Science 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Nutrition 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Medical/Nursing 8.6% 157.11 0.00 1,545 0 1,545 9.8% 30 22 88 0 88 4.0 0.0 4.0 2,640
Radiologic 1.3% 23.18 0.00 71 0 71 0.5% 30 22 4 0 4 0.5 0.0 0.5 330

37.2% 679.32
Business

Business Administration 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Office & Business Technology 4.5% 82.42 0.39 348 135 483 3.1% 30 22 20 8 20 1.0 0.5 1.0 660
Legal Assistant 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Computer Science 21.5% 392.78 0.19 1,485 276 1,762 11.2% 30 22 84 16 84 4.0 1.0 4.0 2,640
Information Technology 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Hospitality Services 0.6% 11.59 0.00 69 0 69 0.4% 30 22 4 0 4 0.5 0.0 0.5 330

26.7% 486.79
Trades & Technology

Computer Aided Drafting 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Eletronics 6.1% 112.04 0.09 980 86 1,066 6.8% 30 22 56 5 56 3.0 1.0 3.0 1,980
Welding 4.7% 85.64 0.47 388 182 570 3.6% 30 22 22 10 22 2.0 1.0 2.0 1,320
Electrical 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Water 1.0% 17.39 0.00 167 0 167 1.1% 30 22 9 0 9 1.0 0.0 1.0 660
Plumbing / HVAC 0.6% 11.59 0.00 0 74 74 0.5% 30 22 0 4 4 1.0 1.0 1.0 660
Facilities Maintenance 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
Manufacturing and Automation 2.8% 50.87 0.00 287 0 287 1.8% 30 22 16 0 16 1.0 0.0 1.0 660
Automotive Technology 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0

15.2% 277.52

Subtotals 83% 1513 0.27 10,624 2,919 13543 86.3% 604 166 630 35 12 35 23,100

Developmental Courses
CCDE (Developmental English) 16.6% 302.64 0.36 1,532 549 2,081 13.3% 30 22 87 31 87 4.0 1.5 4.0 2,640
CCDS (Developmental Skills) 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
CCDL (Developmental Language) 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
CCDM (Developmental Math) 0.5% 8.37 0.00 63 0 63 0.4% 30 22 4 0 4 0.5 0.0 0.5 330

17.0% 311.01
Non-Credit Classes

ABE 0.0% 0.00 0.00 0 0 0 0.0% 30 22 0 0 0 0.0 0.0 0.0 0
0.00

Subtotals 17% 311 0.34 1,595 549 2,144 13.7% 25 0 91 31 91 5 2 5 2,970
Totals 100% 1,824 0.28 12,219 3,468 15,687 100% 694 197 720 40 13 40 26,070

FINAL
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Exhibit A-44  
Anticipated Personnel 
Migration of General 
Office and Student 
Support from Central 
Campus to East Mesa 
Center*

3.2.3	 General Office and Student Support 
Migration

During the 2005-2012 planning period, most administrative functions 
will either relocate to the EMC from the Central Campus at NMSU or 
grow to support the projected campus enrollment.

*Based on Administrative Questionnaire response.

2006 2008 2010 2015 2020 2006 2008 2010 2015 2020
Executive

Director's office 3 0 0 0 0 0 3 4 4 5
Institutional Effectiveness 3 0 0 0 0 0 4 4 5 5
Communications and Publications 3 0 0 0 0 0 3 4 5 5

Total 9 0 0 0 0 0 10 12 14 15
Instructional

Instructional Office 2 0 0 0 0 0 2 3 4 5
Associate Academic Office 2 0 0 0 0 0 2 2 3 4

Student Success (Tutoring) 2 1 1 2 4 0 2 2 3 5
Placement and Co-op 3 0 0 0 0 0 3 4 5 6

Library/Media Center 7 5 5 5 4 1 4 4 6 8
Learning Resources 3 2 2 2 2 0 2 2 3 4

Workforce Development Office 0 0 0 0 0 0 0 0 0 0
Community Education 0 0 0 0 0 2 0 0 0 0
Customized Training 0 0 0 0 0 0 0 0 0 0

Small Business Development 0 0 0 0 0 0 0 0 0 0
Adult Basic Education 8 8 8 8 8 0 0 0 0 0

ABE Instruction 5 5 5 5 5 0 0 2 3 5
Grant & Contract Projects 0 2 4 6 8 0 2 4 6 8

Total 32 23 25 28 31 3 17 23 33 45
Campus Finance Officer

Campus Finance Officer 2 2 2 0 0 0 0 0 2 3
Business Manager 5 5 5 3 3 0 0 1 4 5

Branch Store (Snack Bar) 2 2 2 2 2 0 1 1 2 2
Cashier 2 2 2 2 2 0 1 1 2 2
Internal Service 4 3 3 3 3 0 2 2 3 3

Computer Support 10 9 9 9 8 2 4 5 5 9
Open Computer Lab 2 2 2 2 2 1 2 2 2 2

Facilities Support 10 10 10 13 13 5 12 17 21 27
Personnel/Payroll 4 5 0 0 0 0 0 5 5 7
NMSU Bookstore 1 1 1 1 2 0 1 1 1 2

Total 42 41 36 35 35 8 23 35 47 62
Student Development

Student Development 2 2 2 0 0 2 3 3 5 5
Admissions 9 9 9 6 6 0 1 2 7 9
Registration and Scheduling 3 3 3 2 2 0 1 1 4 5
Counseling and Disabled Services 4 4 4 2 2 0 0 1 4 4
Financial Aid 9 9 9 6 6 0 1 2 7 9
Advising 4 4 4 4 4 0 1 2 5 6

Total 31 31 31 20 20 2 7 11 32 38

Grand Total 114 95 92 83 86 13 57 81 126 160

Total diff -19 -22 -31 -28 44 68 113 147
incremental diff -19 -3 -9 3 44 24 45 34

Central Campus EMC
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Exhibit A-45  
Migration of DACC Administration Personnel 
from the Central Campus to the East Mesa Center

2006 2008 2010 2015 2020
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Exhibit A-46  
Anticipated Space 
Requirements (NASF)* 
to Accommodate General 
Office and Student Support 
from Central Campus to 
East Mesa Center*

*Notes:
NASF = net assignable square feet - the usable space within a building.•	
Non-instructional. Assumes ~130 nasf/ person including all office support•	
Assumes no administrative space required for facilities support.  Space for Library, ABE instruction, tutoring, •	
Snack bar, bookstore are addressed by other programmed space

2,006 2,008 2,010 2,015 2,020 2,006 2,008 2,010 2,015 2,020
Executive

Director's office 444 0 0 0 0 0 444 588 588 732
Institutional Effectiveness 444 0 0 0 0 0 588 588 732 732
Communications and Publications 444 0 0 0 0 0 444 588 732 732

Total 1,332 0 0 0 0 0 1,476 1,764 2,052 2,196
Instructional

Instructional Office 300 0 0 0 0 0 300 420 564 708
Associate Academic Office 0 0 0 0 0 0 0 0 0 588

Student Success (Tutoring) 324 144 144 288 552 0 324 324 468 732
Placement and Co-op 444 0 0 0 0 0 444 588 708 852

Library/Media Center 0 0 0 0 0 0 0 0 0 0
Learning Resources 408 264 264 264 264 0 264 264 384 564

Workforce Development Office 0 0 0 0 0 0 0 0 0 0
Community Education 0 0 0 0 0 300 0 0 0 0
Customized Training 0 0 0 0 0 0 0 0 0 0

Small Business Development 0 0 0 0 0 0 0 0 0 0
Adult Basic Education 1,128 1,128 1,128 1,128 1,128 0 0 0 0 0

ABE Instruction 0 0 0 0 0 0 0 0 0 0
Grant & Contract Projects 0 264 528 792 1,056 0 264 528 792 1,056

Total 2,604 1,800 2,064 2,472 3,000 300 1,596 2,124 2,916 4,500
Campus Finance Officer

Campus Finance Officer 300 300 300 0 0 0 0 0 300 444
Business Manager 684 684 684 384 384 0 0 144 564 684

Branch Store (Snack Bar) 0 0 0 0 240 0 0 0 0 240
Cashier 240 240 240 240 240 0 120 120 240 240
Internal Service 480 360 360 360 360 0 240 240 360 360

Computer Support 1,368 1,248 1,248 1,248 1,068 240 504 624 624 1,248
Open Computer Lab 240 0 0 0 0 120 0 0 0 0

Facilities Support 180 1,260 1,260 1,584 1,584 0 1,440 2,064 2,580 3,324
Personnel/Payroll 540 684 0 0 0 0 0 684 684 948
NMSU Bookstore 0 0 0 0 0 0 0 0 0 0

Total 4,032 4,776 4,092 3,816 3,876 360 2,304 3,876 5,352 7,488
Student Development

Student Development 300 300 300 0 0 264 384 384 684 684
Admissions 1,260 1,260 1,260 792 792 0 144 264 972 1,236
Registration and Scheduling 360 360 360 240 240 0 120 120 564 708
Counseling and Disabled Services 588 588 588 264 264 0 0 144 588 588
Financial Aid 1,236 1,236 1,236 792 792 0 144 264 972 1,236
Advising 588 588 588 552 552 0 144 264 732 876

Total 4,332 4,332 4,332 2,640 2,640 264 936 1,440 4,512 5,328

Grand Total - NASF 12,300 10,908 10,488 8,928 9,516 924 6,312 9,204 14,832 19,512

Total difference -1,392 -1,812 -3,372 -2,784 5,388 8,280 13,908 18,588
Incremental difference -1,392 -420 -1,560 588 5,388 2,892 5,628 4,680

Central Campus EMC
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3.3.1	 General Development Strategy

DACC’s general development strategy was adopted in 1994 and was 
based on consideration of three broad alternatives (Exhibit A-47).  
Alternative C was chosen at that time.  Based on this strategy, DACC 
has accommodated student enrollment growth by construction of 
satellite facilities throughout the county.  A new satellite (East Mesa 
Center) was constructed in the Las Cruces area and will eventually 
transition to become DACC’s central campus.  

3.3	 Alternatives

Exhibit A-47  
DACC: Broad 
Developmental 
Alternatives
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Exhibit A-48  
Service Delivery Model

3.3.2	 Service Delivery Model
The current service delivery model is illustrated in Exhibit A-48.
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3.3.3	 Transition Plan

Various alternatives were explored to address expected enrollment 
growth over the next eight years. In particular, planning involved the 
investigation of the interrelationships between development of the East 
Mesa Center and the Central Campus at NMSU.  

It was necessary for the analysis of alternatives to balance existing 
classroom use (Section 3.1.5), classroom and laboratory needs in the 
future (Section 3.2.2) and general office migration between the Central 
Campus and the East Mesa Center to support the East Mesa Center’s 
eventual development as the primary campus. 

General office migration assumed that the executive and instructional 
offices would migrate to the East Mesa Center in Phase 4 of East Mesa 
Development.  Three alternatives for migrating student development 
and finance functions were considered: 1) maintaining the core 
functions at the Central Campus, 2) moving the core functions to the 
East Mesa Campus and 3) splitting the core functions between the two 
campuses.  Each alternative has advantages and disadvantages.  

The adopted strategy migrates the core student development functions 
to the East Mesa Campus by Phase 7 development and maintains the 
core finance functions at the Central Campus.  This alternative vacates 
space at the Central Campus that could then be used to expand existing 
functions and improve functionality.  

The overall transition plan is shown in Exhibit A-49.  Planned East 
Mesa Phasing and 2012 development for the East Mesa Center and the 
Central Campus and are shown on Exhibits A-50 to A-53.
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Exhibit A-49   
DACC Transition Plan3.3.3	T ransition Plan (continued)

Date Operational

Construct Phase 2 
Classrooms/Labs 

Offices
Digital Graphics 

Emphasis

East 
Mesa 
Center

Move Digital 
Graphics

Offices/Class/
Lab

Central 
Campus 
Impact

NMSU DACC 2006-12 
Transition Plan New/ Addition Renovation

2006 2007 20102009 2011/ 20122008

Renovate 
Technical Studies 

building

Renovate  Central 
Classroom building

Phase 3/4 
Classrooms / 
Labs / Offices

General Studies 
and Library/

Student Support 
Emphasis

Relocate 
General Studies 

Classrooms/
Labs/Offices

Relocate some 
administrative 

functions

Relocate General 
Studies Clsrms/

Offices

Relocate Library

Relocate 
Community Ed. 

Offices and 
Classrooms

to Work 

Force 

Dev't 

Center

Phase 2 Phase 3/4 Phase 6/7Phase 1

Phase 1 
Remodel

Administrative 
Center 

established

Renovate 
Administration 

areas

Renovate General 
Studies Offices 

Relocate 
Adminitrative 

Offices

Renovate 
Administration 

areas

Phase 1 
Remodel

LEGEND

Phase 6/7 
Classrooms / 
Labs / Offices

Student Center 
Internal Services

Culinary Lab

Relocate some 
administrative 

functions

Relocate some 
administrative 

functions

Student 
Development 

moves to One-
Stop-Shop

2006 2007 201020092008 2011/ 2012

FINAL
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Exhibit A-50  
Planned East Mesa 
Phasing and Development

Note:  GSF = Gross Square Feet: the total amount of square footage in a facility

PHASE 1

~30,200

GSF

classrooms

/ labs /

offices

~15,000

GSF

Community Ed /

Student Services

Library

PHASE 2

~20,000

GSF

class-

rooms /

labs /

offices

PHASE 3

~25,000

GSF

class-

rooms /

labs /

offices

PHASE 4      

~12,700

GSF

Library

/Student

Success /

Open

Computer

Lab

~7,700

GSF
class-

rooms

/ labs

~11,900

GSF

Student

Center

(bookstore,

cafeteria)

PHASE 5      

Audito-

rium

~14,600

GSF

~23,000

GSF
class-

rooms /

labs /

Offices

PHASE 6

Remodel in

Phase 6 for

General

Office

PHASE 7

~13,000

GSF

Student

Services

~4,000

GSF

Facility

Operations /

Maintenance

~8,000

GSF

Student

Center

class-

rooms /

labs /

Offices

~21,000

GSF

ACADEMIC /

INSTRUCTIONAL

ACADEMIC

SUPPORT

GENERAL

OFFICE

FACILITY

SUPPORT

(physical

plant)

STUDENT

ORIENTED

Completed

2003

Funded (in

design 2004)

~20,500 GSF

State GOB

2004

~23,200 GSF

Local GOB

2005

~32,300 GSF

State GOB

request 2005

election 2006

~14,600 GSF

Local GOB

2009

~46,000 GSF

State GOB

request 2007

election 2008

~23,000 GSF

2005-2008 2009-20121995-1998 1999-2002

Complete In-progress Proposed
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Exhibit A-51  
Planned East Mesa Center 
Phasing and Occupancy

Local Funding

State Funding

Occupancy u

Cycle 3 Cycle 4 Cycle 5

2005-08 2009-12 2013-16

1999 2000 2001 2002 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

u

u

u

u

u

u

u

u

$3,500,000

Phase 4- EMC

$7,000,000

$10,000,000

Phase 8- EMC

$10,000,000

Phase 9- EMC

$6,000,000

Phase 3- EMC

Cycle 2

1999-2002

$6,500,000

$3,000,000

Phase 1- EMC

Phase 2- EMC

$12,000,000

Phase 6- EMC

Phase 7 - EMC

Phase 5- EMC

$3,500,000
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Exhibit A-52a
Central Campus Transition - After East 
Mesa Center Phases 3/4

J100

Finance office
remains

Departmental
offices occupy
vacated spaces

Internal
Services
expands

Grants and
Contracts

Food Service
expands

Library offices
expand into vacated
General Studies
space

Create
performance
opportunities

Student Development

Instuctional

CFO

Departmental

Conference
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Exhibit A-52b 
Central Campus Transition - After East 
Mesa Center Phases 5/6/7

J100

Finance office
remains

Grants and
Contracts
expands

Food Service

Computer lab
expands

Student Development

Instuctional

CFO

Departmental

Conference
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Exhibit A-53a 
East Mesa Center Transition - 
After Phases 3/4

0

10
Approximate Scale in Feet:

20
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Second Floor

East Mesa Center

Executive
Office

Computer Support

FacilitiesStudent Development
expands

Other Administrative Offices

Student Development

Administration

Instructional Office

CFO

Conference
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Exhibit 53b 
East Mesa Center Transition - 
After Phases 5/6/7

0

10
Approximate Scale in Feet:
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East Mesa Center
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3.3.4	I temization of capital projects
Exhibit A-54  
Capital Project Itemization

Note:  
	 NASF = Net Assignable Square Feet: the usable area in a facility (not counting 

corridors, walls, mechanical spaces etc.)
	 GSF = Gross Square Feet: the total amount of square footage in a facility

Cycle 1 (1995-1998)  - Completed
Cycle 2 (1999-2002)  - Completed
Cycle 3 (2005-2008) - In progress
Cycle 4 (2009-2012)
Cycle 5 (2013-2016)

NMSU DACC  -  2009-2016
Capital Improvement Project Requests Summary

Timing $ Amount % Total Local GO Bond State Appropriation

Cycle 4 (2009-2012) $33,000,000 100.0% $20,000,000 $13,000,000

Cycle 5 (2013-2016) $38,000,000 $24,000,000 $14,000,000

$33,000,000 100.0% $20,000,000 $13,000,000 

Cycle 1 (1995-1998)  - Completed $12,200,000 37.0% $7,500,000 $4,700,000

Cycle 2 (1999-2002)  - Completed $15,450,000 46.8% $9,000,000 $6,450,000

Cycle 3 (2005-2008) - In progress $27,650,000 83.8% $18,650,000 $9,000,000

Planned 
Funding 

Cycle
Project No. Project No. / Title Project Category

Prior Years 
Requested

Years to Be 
Requested

Gross Square Feet 
(GSF)

Net Assignable 
Square Feet (NASF)

Cost/GSF* (Total 
Project Cost)

Estimated Cost* Proposed Funding Project Narrative

4. 4.1 Phase 6 - East Mesa Center, Las Cruces, NM New Construction/ Expansion 2008 23,000 15,600 $261 $6,000,000 State Appropriation
Provides additional classrooms, laboratories and support space for expected 
student enrollments.

4. 4.2 Phase 7 - East Mesa Center, Las Cruces, NM New Construction/ Expansion NA 46,000 31,300 $261 $12,000,000 2009 Local GO Bond
Provides additional classrooms, laboratories and support space for expected 
student enrollments.

4. 4.3 Phase 3- Sunland Park Center, Sunland Park, NM New Construction/ Expansion NA 15,000 10,200 $267 $4,000,000 2009 Local GO Bond
Provides additional classrooms, laboratories and support space for expected 
students enrollments.

4. 4.4 Phase 3- Gadsden Center, Anthony, NM New Construction/ Expansion 2010 25,000 17,000 $280 $7,000,000 State Appropriation
Provides additional classrooms, laboratories and support space for expected 
student enrollments.

4. 4.5
Facility Renewal / Land Acquisition and 
Development

Maintenance and repair, land 
acquisition and site development

NA NA NA NA $3,000,000 2009 Local GO Bond Acquisition of land, site development and facility renewal funds for all campuses

4. 4.6 Technology / Equipment Acquisition Equipment purchase NA NA NA NA $1,000,000 2009 Local GO Bond Acquisitions of technology and equipment

5. 5.1 Central Campus Renovations Renovation 20,000 $150 $4,000,000 2013 Local GO Bond Renovates older portions of Central campus

5. 5.2 Phase 8 - East Mesa Center, Las Cruces, NM New Construction/ Expansion 2012 30,000 20,400 $333 $10,000,000 State Appropriation
Provides additional classrooms, laboratories and support space for expected 
student enrollments.

5. 5.3 Phase 9 - East Mesa Center, Las Cruces, NM New Construction/ Expansion NA 25,000 17,000 $400 $10,000,000 2013 Local GO Bond
Provides additional classrooms, laboratories and support space for expected 
student enrollments.

5. 5.4 Phase 2, Chaparral Center, Chaparral, NM New Construction/ Expansion 2014 12,000 5,600 $333 $4,000,000 State Appropriation
Constructs a learning center to accommodate expected enrollments in the 
southeast parts of Doña Ana County.

5. 5.5 Phase 2 - Hatch Center, Hatch NM New Construction NA 12,000 5,600 $333 $4,000,000 2013 Local GO Bond
This facility would house classrooms, laboratories, learning center, library and 
offices to serve the needs of northern Doña Ana County.

5. 5.6
Facility Renewal / Land Acquisition and 
Development

Maintenance and repair, land 
acquisition and site development

NA NA NA NA $4,000,000 2013 Local GO Bond Acquisition of land, site development and facility renewal funds for all campuses

5. 5.7 Technology / Equipment Acquisition Equipment purchase NA NA NA NA $2,000,000 2013 Local GO Bond Acquisitions of technology and equipment

FINAL
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