
DACC Strategic Planning
Key Performance Indicators: 2019-2025 TARGETS

Enrollment
Retention

Graduation/Transition to NMSU
Employment/Earnings
Non-credit Programs

Community Engagement
Student Satisfaction

Employee Satisfaction
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Enrollment: Majors

• headcount: total students 
• headcount: CTE majors 
• headcount: transfer majors
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Set and Meet Enrollment Targets: Fall Headcount for Credit Students

Fall Enrollment

Increase by 1 percentage point each year
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Source: Doña Ana Community College. (2020). DACC Student Information Files: Final. Las Cruces, NM: DACC Office of Institutional Analysis. Unpublished raw data.
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Set and Meet Enrollment Targets: Fall Headcount for Credit Students by Major Type

CTE Fall Enrollment Transfer Fall Enrollment

Increase by 1 percentage point each year
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Source: Doña Ana Community College. (2020). DACC Student Information Files: Final. Las Cruces, NM: DACC Office of Institutional Analysis. Unpublished raw data.



Enrollment: Headcount/SCH

• HC at census : total dual credit 
• HC at EOC : total dual credit 

• SHC at census : total dual credit 
• SCH at EOC : total dual credit 
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Enrollment: Census Annual Headcount

Dual Credit/ECHS HC DACC Total HC
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Enrollment: End of Course Annual Headcount

Dual Credit/ECHS HC DACC Total HC
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Enrollment: Census Annual Student Credit Hours

Dual Credit/ECHS SCH DACC Total SCH
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Enrollment: End of Course Annual Student Credit Hours
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Retention

• Fall to Spring persistence 
• Fall to Fall retention 
• Fall to 3rd Fall Retention
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Sources: 1. U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS), 2013-2017, Fall Enrollment. 
Retrieved from https://nces.ed.gov/ipeds/datacenter/ on August 14, 2019.

2. Doña Ana Community College. (2020). DACC Student Information Files: Final. Las Cruces, NM: DACC Office of Institutional Analysis. Unpublished raw data.
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Set and Meet Retention Targets: Persistence & Retention Rate for
First-time, Full-time DACC  Degree-Seeking Students

Fall-to-Spring Persistence Fall-to-Fall Retention Fall-to-Fall-to-Fall Retention

Increase by 1 percentage points each year

Students Retained at public 2-year institutions
~ Nationally: 59%
~ New Mexico CC:  54%
~ New Mexico Branch CC: 52%



Graduation

• Awards Conferred 
• Graduation rate: 150% 
• Graduation rate: 200% 
• Transition to NMSU
• Credits to degree
• Time to degree
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Set and Meet Completion Targets: Associates and Certificates

Associates Certificates

Increase by 3% each year
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Source: Doña Ana Community College. (2020). DACC Student Information Files: Final. Las Cruces, NM: DACC Office of Institutional Analysis. Unpublished raw data.
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Increase 200% graduation rate by 
1 percentage point each year 

200% Graduation Rate at public 2-year 
institutions
~ Nationally:  29
~ New Mexico CC:  26%
~ New Mexico Branch CC: 20%
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Sources: 1. Doña Ana Community College. (2020). DACC Institutional Student Success Report. Las Cruces, NM: DACC Office of Institutional Analysis.
2. U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS), 2013-2017, 200% Graduation Rates. 

Retrieved from https://nces.ed.gov/ipeds/datacenter/ on August 14, 2019.
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DACC Leads 2025 15

Sources: Doña Ana Community College. (2020). DACC Institutional Student Success Report. Las Cruces, NM: DACC Office of Institutional Analysis.



Time to Degree and Credits to Degree
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Report Year

2018 2019 2020

Average number of years taken by degree-seeking first-time, 
full-time undergraduate students to complete an associate's 
degree

4.1 3.9 3.9

Average number of credits earned by degree-seeking 
undergraduate students to complete an associate's degree. 

86.2 84.9 83.6

Source: New Mexico Department of Finance and Administration State Budget Division. (2020). Accountability in Government Act Program and 
Performance . Santa Fe, NM.



Employment/Earnings*

Students Who Passed IRC 
DACC Grad Survey Respondents: Number 
Employed: Number 
Employed FT: Number 
Employed PT: Number 
Employed FT/Field: Number 
Employed PT/Field: Number 
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DACC Graduated Student Job Placement Survey
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Survey Year
2017 2018 2019

DACC Graduate Survey Respondents 248 630 659
Employed 67% 68% 67%
Employed Full-time 47% 54% 54%
Employed Part-time 20% 14% 13%
Employed in Award Field 38% 43% 40%
Employed Full-time in Award Field 32% 37% 36%
Employed Part-time in Award Field 6% 6% 5%

Note: Survey sent to any student who graduated between Fall 2013 and Spring 2019
Source: Doña Ana Community College. (2019). DACC Graduated Student Job Placement Survey. Las Cruces, NM: DACC Office of Institutional Analysis.

19



Other

• Non-Credit Programs 
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Sources: Doña Ana Community College. (2019). DACC Meeting Our Mission. Las Cruces, NM: DACC Office of Institutional Analysis.
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Community Engagement

• Partnerships with business/industry: number
• Partnerships with government/non-profits: number
• Donors: numbers/dollars
• Economic impact: ROI (cost-degree/econ impact)
• Faculty/staff engagement in community: hours 
• Community engagement on campus: number 
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Set and Meet Completion Targets: Non-Credit TBD

Year
Sum of 
Hours Initiatives

2017-2018 1,089 19
2018-2019 40 3

Grand Total 1,129 22

Year
Sum of 
Hours Initiatives

2017-2018 3,687 12

Year
Sum of 
Hours Initiatives

2017-2018 1,071 23

Count of Number of Public and Community 
Service hours for projects focusing on K-12 
education

Count of Number of Public and Community 
Service hours for projects focusing on 
Workforce Development

Count of Number of Public and 
Community Service hours for projects 
focusing on Civic Engagement

DACC Leads 2025 23

Sources HED Accountability Report Survey 2018 Dona Ana



Student Satisfaction

• Student Centeredness
• Instructional Effectiveness
• Responsiveness to Diverse Populations
• Campus Support Services
• Safety and Security
• Academic Advising/Counseling
• Admissions and Financial Aid
• Academic Services
• Registration Effectiveness
• Service Excellence
• Concern for the Individual
• Campus Climate
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Student Satisfaction Inventory
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Dec-2018 Dec-2016 Satisfaction 
Scale / Item Importance Satisfaction SD Gap Importance Satisfaction SD Gap Difference 

Student Centeredness 6.36 5.98 1.21 0.38 6.14 5.6 1.1 0.54 0.38***
Instructional Effectiveness 6.45 5.96 1.21 0.49 6.28 5.6 1.04 0.68 0.36***
Responsiveness to Diverse Populations 6.02 1.37 5.65 1.18 0.37***
Campus Support Services 6.24 5.79 1.35 0.45 5.77 5.16 1.14 0.61 0.63***
Safety and Security 6.33 5.76 1.3 0.57 6.15 5.2 1.21 0.95 0.56***
Academic Advising/Counseling 6.42 5.89 1.43 0.53 6.28 5.51 1.25 0.77 0.38***
Admissions and Financial Aid 6.36 5.8 1.41 0.56 6.19 5.34 1.2 0.85 0.46***
Academic Services 6.49 6.2 1.05 0.29 6.21 5.67 1.02 0.54 0.53***
Registration Effectiveness 6.43 5.97 1.15 0.46 6.28 5.61 1.03 0.67 0.36***
Service Excellence 6.35 5.92 1.19 0.43 6.1 5.46 1.06 0.64 0.46***
Concern for the Individual 6.37 5.81 1.36 0.56 6.16 5.45 1.15 0.71 0.36***
Campus Climate 6.35 5.91 1.2 0.44 6.12 5.5 1.05 0.62 0.41***

Gap = Importance Score minus Satisfaction Score
Difference = 2018 satisfaction minus 2016 satisfaction

*** Difference statistically significant at the .001 level



Employee Satisfaction
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RATE IMPORTANCE (1 = "Not important at all" / 5 = "Very important") AND 
SATISFACTION (1 = "Not satisfied at all" / 5 = "Very satisfied")

Dona Ana Community College Comparison group IMP Sign 
Diff

SAT Sign 
diffIMP Mean SAT Mean GAP IMP Mean SAT Mean GAP

It is easy for me to get information at this institution 4.56 3.37 1.19 4.49 3.25 1.24 NS NS

I learn about important campus events in a timely manner 4.26 3.61 0.65 4.22 3.50 0.72 NS NS

I am empowered to resolve problems quickly 4.43 3.45 0.98 4.43 3.38 1.05 NS NS

I am comfortable answering student questions about institutional policies and procedures 4.39 3.63 0.76 4.23 3.52 0.71 ** NS

I have the information I need to do my job well 4.63 3.73 0.90 4.61 3.65 0.96 NS NS

My job responsibilities are communicated clearly to me 4.62 3.81 0.81 4.57 3.71 0.86 NS NS

My supervisor pays attention to what I have to say 4.60 3.94 0.66 4.60 3.90 0.70 NS NS

My supervisor helps me improve my job performance 4.54 3.85 0.69 4.47 3.75 0.72 NS NS

My department or work unit has written, up-to-date objectives 4.43 3.69 0.74 4.26 3.56 0.70 ** NS

My department meets as a team to plan and coordinate work 4.46 3.67 0.79 4.36 3.67 0.69 NS NS

My department has the budget needed to do its job well 4.63 3.27 1.36 4.52 3.06 1.46 * *

My department has the staff needed to do its job well 4.62 3.24 1.38 4.57 3.02 1.55 NS *

I am paid fairly for the work I do 4.72 2.95 1.77 4.56 3.13 1.43 ** NS

The employee benefits available to me are valuable 4.64 3.66 0.98 4.59 3.87 0.72 NS *

I have adequate opportunities for advancement 4.46 3.24 1.22 4.24 3.01 1.23 ** *

I have adequate opportunities for training to improve my skills 4.52 3.60 0.92 4.40 3.40 1.00 * *

I have adequate opportunities for professional development 4.51 3.61 0.90 4.37 3.44 0.93 * NS

The type of work I do on most days is personally rewarding 4.66 4.19 0.47 4.59 4.10 0.49 NS NS

The work I do is appreciated by my supervisor 4.62 3.94 0.68 4.46 3.90 0.56 ** NS

The work I do is valuable to the institution 4.64 3.80 0.84 4.56 3.95 0.61 NS NS

I am proud to work at this institution 4.64 4.24 0.40 4.56 4.08 0.48 NS *

Employee Satisfaction Inventory


	DACC Strategic Planning
	Enrollment: Majors
	Slide Number 3
	Slide Number 4
	Enrollment: Headcount/SCH
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Retention
	Slide Number 11
	Graduation
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Time to Degree and Credits to Degree
	Employment/Earnings*
	Slide Number 18
	DACC Graduated Student Job Placement Survey
	Other
	Slide Number 21
	Community Engagement
	Slide Number 23
	Student Satisfaction 
	Student Satisfaction Inventory
	Employee Satisfaction 
	Employee Satisfaction Inventory

